Mathews Little League Meeting Minutes — October 2, 2017
Bank of America

Members in attendance:

Ryder Cullison Robin Dehoux
Carey Hogge Darlene Jackson
JJ Ashberry Vicky Pruitt

Melissa Moughon Robert Hudgins

Ricky Wiatt

Members NOT in attendance:
Jakelynn Ellis Eugene Jones
Dawn Lewis Linden Barrick

Meeting was called to order at 7:00 p.m.

Ryder made a motion to waive the reading of last month’s minutes, 2™ by Melissa.

Vicky discussed financial activity.
a.
b.

No significant income.
Notable Expenses; Light loan payment. No other major expenses.

Projects / Possible Improvements

a. Machine pitch fencing. Field measurements were discussed.
b. Concrete slabs under Thall bleachers.
c. Junior field batting cage repairs.
d. Electrical / water pump issues @ Equipment shed.
e. Press Box @ Junior field
f. PA system @ Junior field
g. Oct. 29" Robert & other volunteers will skim the Junior field & raise to correct height.
Replace sod. Baselines will be raised as well.
e Umpires
a. A UIC is still needed for 2018 season.
b. Discussed recruiting ideas & appreciation event.
c. Would like to hold Umpire certification clinic @ our facility. Ryder will inquire.

o New Board seated — all approved.

a.
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President Ryder Cullison
Executive VP / VP Machine Pitch Thall Ricky Wiatt

Vice President of Softball Charlie Crittenden
Vice President of Baseball J.J. Ashberry
Treasurer Vicky Pruitt
Player Agent Darlene Lewis
Fundraising Coordinator Melissa Moughon

Concession Stand Coordinator Robin Dehoux



Information Officer Carey Hogge
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Facilities Coordinator Robert Hudgins
k. Equipment Manager Eugene Jones
[.  Uniform Coordinator / Sponsorship Stacy Hudgins

Ryder moved to adjourn, 2" by JJ. Next meeting: November 6, 2017



